802.11 Working Group Letter Ballot 58 Instructions

These instructions apply only for the 802.11 letter ballot 58 (LB58) to suspend Section 2.3.5 of the 802.11 Working Group Operating Rules ("the Policies & Procedures of") until the close of the November 2003 Plenary Session. This ballot will require a 2/3 affirmative vote to pass.

MOTION:   Moved to suspend the rules in section 2.3.5 of the 802.11 Working Group Operating Rules ("the Policies & Procedures") for the purpose of allowing the creation of a Treasury and any necessary bank accounts to enable the scheduling and conduct of 802.11 interim sessions and the payment of any obligations arising there from, until such time as section 2.3.5 is amended to incorporate such operations in the policies and procedures.
Important: Follow the instructions! Failure to follow the instructions may result in your vote being discarded as an invalid vote at the discretion of the Task Group chairman. Letter ballots are an enormous amount of work for the chairman due to the large size of the group. The only way to get it processed accurately is for people to cooperate and following the instructions. This will be a 15 day Ballot and will close on Saturday, June 28 at 11:59 pm EDT. Be aware that failure to vote in the last 2 out of 3 letter ballots will result in a loss of your voting rights. A list of valid voters for this Ballot is attached.

To Vote):  YOU MUST Insert in the Subject field of the return email:

LB58-{last name}-{first name}-{yes, no, abstain}
(for example:  LB58-Kerry-Stuart-abstain)

ADDRESS YOUR EMAIL to: hworstell@research.att.com 

          with a CC to apetrick@icefyre.comstuart.kerry@philips.com

 and  

Background

As all of you who attend the interim sessions have seen, the last two years have seen an explosive growth in the size of the Interim Sessions for 11 and 15.  A typical interim is now 25% larger than all of 802 was 4 years ago and some have been as much as 50% larger.  It has become impossible to organize and run these sessions in compliance with our current rules.  The rules did not contemplate the need for a treasury or a meeting planner or between session expenses to support our ever more complex networking, attendance, and automation requirements needed to support these meetings and the large numbers attending.  The inadvertent result of trying to address this growth, in a short time frame with limited resources, has been we are now operating out of compliance with our rules and 802 LMSC Policy and Procedure.  

As there does not seem to be any change in the size of the groups other than up ( 15 will probably double in size this year ), this needs to be corrected ASAP. One method we proposed is to have 802 assume responsibility for the Interim sessions on a permanent basis as they have done from time to time on an individual meeting basis. 802 has declined to do this and would prefer instead we make the necessary rules changes within 802 and the Working Groups to allow us to function with a Treasury, with 802 monitoring, and subject to appropriate IEEE audit and accounting practices in the same manner as 802.  802 wants this to happen quickly so we can comply with the IEEE audit deadline of June 30 for the 2002 calendar year.  

We currently operate with a custodial account managed by Face to Face events. Credit card receipts and other income goes there and Face to Face pays the bills on our behalf.  This needs to be changed to a direct account managed by 2 WG volunteers( most likely the WG chairs), the LMSC chair, and a representative from IEEE.  We will also need a Treasurer (volunteers gratefully accepted - names to me please).  As the establishment of the account needs to happen right away, and a rules change will take until November to complete, it will be necessary to suspend the appropriate sections of the rules to keep everything in order until all the i's can be dotted and the t's crossed. The most relevant section in this regard to the 802.11 WG is 2.3.5.  Please do not hesitate to contact me or my two Vice-Chairs' if you have questions.

Letter Ballot 58 Instructions

A yes vote affirms the suspension of Sections 2.3.5 until a permanent rules change can be completed.

Ballot opens: June 12, 2003 at 12:00 am EDT

Ballot closes:  June 28, 2003 at 11:59 pm EDT

Subject field must be in the format:

LB58-[last name]-[first name]-[yes, no, abstain]            Example:  LB58-Kerry-Stuart-Yes

Send to:

hworstell@att.com

cc to:

stuart.kerry@philips.com

If you have not received a confirmation of your vote within 2 business days, please resend.

Stuart J. Kerry, 802.11 WG Chair

Email: stuart.kerry@philips.com
June 12, 2003

