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Prior to July

· Prepare Usage model/criterion draft 

July, 99

· Vote on leadership committee

· Vote on rules

· Define liaison arrangements

· Draft the call for proposal

· Call for proposed implementations, applications, criteria

· Announce timelines for CFP

· Define team for BT

· Define team for Firefly

· Define team for 802.11 lite

· Define sub-committee group on usage model/criteria for evaluation

September, 99

· Review/vote on usage model

· Review/vote on criterion

· Review/vote on call for Proposal 

· Issue Call for Proposal

· Initial presentations on BT, Firefly, 802.11 lite

· Evaluate presentations on criterion

November, 99

· Formal responses to call for proposal

· Criteria sub-committee works on reformatting proposals into a comparison matrix

· WG evaluation of each submission against criteria

· Proposal teams meet to work on proposal issues and criteria issues.  Teams to start to work with their respective bodies to assure concurrence.

· Criteria team refines matrix

January, 00

· Final presentations on comparison matrix comparing the proposals

· WG vote on the proposals, choose direction

· Formulate PHY Task Group, start draft

· Formulate MAC Task Group, start draft

· Formulate LLC Task Group? Start draft

· Formulate a subcommittee to define coexistence strategy

· Formulate a subcommittee to define interoperability

· Form a sub-committee towards harmonization of disparate standards and define possible enhancements

· Form a sub-committee on framework for draft specification

March, 00

· Review initial draft of PHY and MAC/PHY interface

· Review initial draft of MAC and MAC/PHY, MAC/LLC interfaces

· Review initial draft of LLC and MAC/LLC interface

· Review initial draft of coexistence strategy

· Review initial draft of interoperability

· Review harmonization committee’s results

· Finalize framework for draft specification

May, 00

· TG vote on PHY

· TG vote on Mac
· TG vote on LLC

· WG vote on PHY

· WG vote on Mac
· WG vote on LLC

· Start compilation of PHY, MAC, LLC into draft.

July, 00

· Review draft compilation of PHY, MAC, LLC.  Work coexistence and interoperability into draft.

· Prepare draft for circulation

· Submit for ballot to WG

· Issue WG letter ballot

September, 00

· Work on no vote resolutions

· Recirculate WG letter ballot

November, 00

· Work on no-vote resolutions

· Prepare Sponsor ballot

January, 01

· No vote resolution

· Re-circulate Sponsor ballot

March, 01

· Forward to ExCom 
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