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Abstract
[This document compares and contrasts the approved P802.15 PARs that I have found in researching the IEEE Standards Submission Process.]

Purpose
[This document will identify the differences in the approved P802.15 PARs that I have found in researching the IEEE Standards Submission Process for TG1 and suggest a next step to consider as the AC resolves this archive problem.]

Notice
This document has been prepared to assist the IEEE P802.15.  It is offered as a basis for discussion and is not binding on the contributing individual(s) or organization(s). The material in this document is subject to change in form and content after further study. The contributor(s) reserve(s) the right to add, amend or withdraw material contained herein.
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The contributor acknowledges and accepts that this contribution becomes the property of IEEE and may be made publicly available by P802.15.

Summary

In researching the Task Group 1 (TG1) Draft Standard submission to Sponsor Ballot I noticed that there are two (2) different approved PAR (Project Authorization Request) for the IEEE Project 802.15 Working Group for Wireless Personal Area Networks (WPANs).  This is a problem.  This is a nontrivial issue that needs to be formally addressed by the IEEE P802.15 WG Advisory Core (AC).  The following paper describes the PARs and some next steps to be considered by the Working Group's Advisory Core (AC) Membership.

The first approved PAR I received was from Jim Carlo, 802 Chair and the Project 802.15 Sponsor on 19Mar99 (see Appendix A).  The second approved PAR I received was reply from Bob Heile, P802.15 Chair (see Appendix B).  The third PAR I found while researching the IEEE submission process (see Appendix C).

PAR#
PAR DESCRIPTION
FILE NAME
SOURCE

1
Jim Carlo dated 19Mar99
80215par.html
e-mail

2
Bob Heile dated 19Mar99
80215par1.html
e-mail

3
Jodi Haasz dated ??99
P802-15.PDF
http://standards.ieee.org/board/nes/1-999.html

The first two (2) are identical, the only difference is that Bob Heile's e-mail client added an artifact ("1") to the attachment from Jim Carlo.  I have disregarded Bob Heile's PAR.  However, when comparing the Jim Carlo PAR to the PAR Jodi Haasz posted to the New Standards Committee (NesCom) Approved PAR Web Site it is apparent that there are significant differences in these two (2) PARs.

As part of NesCom2000 initiative, the original P802.15 PAR form was submitted electronically (except for the signature page, which we (Bob Heile) signed and FAXed to the NesCom secretary). The P802.15 Electronic PAR form was posted on the IEEE SPA system but as it is incorrect I believe that what happen was that an early electronic version was sent to NesCom; 30-45 days earlier than the 18Mar99 review date.  The latest version [80215par.html] that ExCom approved and Jim Carlo brought to the NesCom meeting was the superceding PAR document and was the one edited on the fly on the 18Mar99, unfortunately it appears that the old PAR was merged with the PAR Signature Page.  

Therefore, my assumption is that the old PAR was merged with the new PAR Signature Page.  I think the simple fix is that we point out to our Sponsor, Jim Carlo, that his PAR [80215par.html] is different than the NesCom posting [P802-15.PDF] and that we think there was a clerical error and could he handle this correction.

The issues are simple but I think there are legal implications in that a PAR is a legal document and making changes to the NesCom posting [P802-15.PDF] is not that simple especially when you consider the PAR differences e.g., Title changes from Supplement to Standard, 

As you will note the third PAR [P802-15.PDF] has a Cover Letter from Rona Kershner, the PAR Signature Page, and the old PAR was sent to Jim Carlo and copied to Bob Heile and Roger Marks.  Therefore, the distribution is very limited at this point, however, you will note the third PAR or NesCom posting [P802-15.PDF] is available via the IEEE SPA system.  It is  my opinion that we need to resolve this issue in the timely manner.  The Task Group 1 (TG1) Draft Standard submission to Sponsor Ballot will occur early next year and we need to have a actionable PAR.

Background

The PAR is our official document that authorizes work on our standards project in the IEEE. The Project 802.15 PAR was approved by the IEEE Standards Board based on a review and recommendation from NesCom (the New Standards Committee) on 18Mar99; after much footwork by our Sponsor during the lunch break. 

"The PAR is a small, structured, and highly detailed document that essentially states the reason why your project exists and what it intends to do. It is perhaps one of the most undervalued documents in the standards process. Many groups treat the PAR as their permission to go forward (which, in fact, it is). However, groups tend to ignore their PAR once they have approval, concentrating on their draft standard and its ballot. This can be a mistake." The IEEE Standards Companion First Edition Copyright 1995
"Approval of an IEEE standard is achieved by submitting the document and supporting material to RevCom, which issues a recommendation that is ratified by the IEEE Standards Board. There is a Standards Board Review Kit from the IEEE that tells you what you need to supply to RevCom. Crucial things to remember at this stage are to supply all the necessary documentation, such as rebuttals to unresolved negative ballots and coordination ballots. You should also examine your PAR to ensure that the final document you have produced is still within the scope defined by the PAR. You should check that the PAR title and final title match. RevCom will check over all the documentation and make sure that you have followed the procedures. RevCom will not determine anything concerning the technical nature of your document. That is the role of the balloting group." The IEEE Standards Companion First Edition Copyright 1995
This first draft of this PAR was submitted to the IEEE P802.11 WG on 22Jan98 in Lynnwood, WA USA by the IEEE Ad Hoc Wearables Committee Delegates. After this P802.11 WG Interim Meeting we decided to present a Tutorial to the IEEE802 Plenary in Mar98 and request that a Study Group be formed.  

The Study Group was formed and after one (1) year the SG submitted the document "PAR for Wireless Personal Area Network (WPAN)", doc.: IEEE 802.11-98/162r9 on 11Mar99 to the IEEE 802 LMSC ExCom for review, approval, and forwarding the NesCom.  The PAR was approved by the ExCom on 8Mar99 and was then forwarded to NesCom.  On 18Mar99 the NesCom approved the P802.15 PAR.  Jim Carlo forwarded his edited version of the PAR on 19Mar99 to Tom Siep, Bob Heile, and Ian Gifford (author).

There were a few version distributed (see summary) but as of this document submission there are now only two (2) PARs to be addressed by the IEEE P802.15 WG Advisory Core (AC).

As you know the P802.15 PAR was approved by the IEEE-SA Standards Board on 18Mar99 by Richard Holleman. Additonally, you are aware that the IEEE-SA Standards Board has assigned to NesCom the preliminary review of PARs and TPARs and the responsibility for recommending final approval to the Board.  

We need to be careful on releasing this document and its findings as (1) they may add delay to the TG1 (which has embraced this approved PAR), (2) the IEEE-SA Staff may be embarrassed, (3) the P802.15 WG could be delayed too.

Approved PARs Review

Using the Jim Carlo PAR as the baseline I have constructed the following compliance matrix to overview the two (2) PARs.  The first column is the PAR Item Number, the second column is the Jim Carlo PAR Item Description, and the third column are the relevant comments per the NesCom Approved PAR posted by Jodi Haasz.

ITEM
DECRIPTION [80215par.html]
Jodi Haasz, P802-15.PDF

None
IEEE-SA Standards Board Project Authorization Request (PAR) Form (1999-Rev 1)

Note: For use with help hyperlinks offline, download guide.html and parsgn99.html into the same directory.
Yes, this is the same.

1.
1. Sponsor Date of Request [1999 Feb 04/Mar12]
No, this is not the same.  The other PAR has just 1999 Feb 04 not Mar12.

2.
2. Assigned Project Number [P802.15]
Yes, this is the same.

3.
3. PAR Approval Date __
No, this is not the same.  Jim Carlo's has no entry and Jodi's has 18Mar99.


[...] PAR Signature Page received {IEEE Staff to check box}
No, this is not the same.  Jim Carlo's has no entry and Jodi's has an "X".

4.
4. Project Title, Recorder and Working Group/Sponsor for this Project

Document type and title: {Place an X in only one option below}

[X] Standard for{document stressing the verb "shall"} 

[..] Recommended Practice for{document stressing the verb "should"} 

[..] Guide for {document in which good practices are suggested}
Yes, this is the same.


Title:  [STANDARD FOR Telecommunications and Information Exchange Between Systems - LAN/MAN Specific Requirements - Part 15: Wireless Medium Access Control (MAC) and Physical Layer (PHY) specifications for Wireless Personal Area Networks (WPAN)]
No, this is not the same.  Jim Carlo's designates "Standard FOR" and Jodi's designates "Supplement to Standard FOR".


Three (3) Boxes…BobH, Nothing, and Jim Carlo
No, this is not the same.  Jim Carlo's designates " BobH, Nothing, and Jim Carlo " and Jodi's designates "VicH, Nothing, and Jim Carlo".

5a
5. Describe This Project; Answer each of four questions below:

Update an existing PAR [NO]

If YES, indicate PAR Number/Approval Date [P####-YEAR]  

If YES, attach a cover letter indicating changes/rationale for changes. 

If YES, is this project in ballot now? [yes/no]
Yes, this is the same.

5b
Choose one from the following: 

[X] New Standard

[...] Revision of existing Standard {number and year} [...]  

[...] Amendment (Supplement) to an existing standard {number and year} [...]  

[...] Corrigenda to an existing standard {number and year} [...]
No, this is not the same.  Jim Carlo's designates "New Standard" and Jodi's designates "Amendment".

5c
Choose one from the following: 

[X] Full Use (5-year life cycle) 

[...] Trial Use (2-year life cycle)
No, this is not the same.  Jim Carlo's designates "Full Use" and Jodi's designates "Trial Use".

5d
Choose one from the following: 

[X] Individual Sponsor Balloting 

[...] Entity Sponsor Balloting
No, this is not the same.  Jim Carlo's designates "Individual" and Jodi's designates "nothing".

5e
Fill in Target Completion Date to IEEE RevCom : [Nov/2000]
Yes, this is the same.

6.
6. Scope of Proposed Project:

[To define PHY and MAC specifications for wireless connectivity with fixed, portable and moving devices within or entering a Personal Operating Space (POS). A goal of the WPAN Group will be to achieve a level of interoperability which could allow the transfer of data between a WPAN device and an 802.11 device. 

A Personal Operating Space (POS) is the space about a person or object that typically extends up to 10 meters in all directions and envelops the person whether stationary or in motion. The proposed WPAN Standard will be developed to ensure coexistence with all 802.11 Networks.]
No, this is not the same. (see file)

7.
7. Purpose of Proposed Project:

[To provide a standard for low complexity, low power consumption wireless connectivity to support interoperability among devices within or entering the Personal Operating Space (POS). This includes devices (see 12c) that are carried, worn, or located near the body. The proposed project will address Quality of Service to support a variety of traffic classes. 

Examples of devices, which can be networked, include Computers, Personal Digital Assistants (PDAs)/Handheld Personal Computers (HPCs), printers, microphones, speakers, headsets, bar code readers, sensors, displays, pagers, and cellular & Personal Communications Service (PCS) phones.]
No, this is not the same. (see file)

8a
8. Intellectual Property {Answer each of the questions below}

Are you aware of any patents relevant to this project? 

Call for Patents will be made and patent letters submitted to RevCom per the IEEE process.  

[Yes] {Yes, with detailed explanation below / No} 

[...] {Explanation}
No, this is not the same.  Jim Carlo's designates "Yes" and Jodi's designates "No".

8b
Are you aware of any copyrights relevant to this project? 

[No] {Yes, with detailed explanation below / No} 
[...] {Explanation}
Yes, this is the same.

8c
Are you aware of any trademarks relevant to this project? 

[No] {Yes, with detailed explanation below / No} 

[...] {Explanation}
Yes, this is the same.

8d
Are you aware of any registration of objects or numbers relevant to this project?

[No] {Yes, with detailed explanation below / No} 

[...] {Explanation}
No, this is not the same.  Jim Carlo's designates "Yes" and Jodi's designates "No".

9
9. Are you aware of any other standards or projects with a similar scope?

[Yes] {Yes, with detailed explanation below / No} 

[Infrared Data Association (IrDA), Home Radio Frequency Working Group (HRFWG), Bluetooth Special Interest Group (SIG), Wireless Application Protocol (WAP) Forum. 

These groups are not standards organizations but Industry Consortia which have similar charters and the Working Group intends to establish liaisons with these groups as appropriate. As Industry Consortia formal coordination in Item 12 may be inappropriate. The WAP coordination will be monitored for appropriateness, as this industry forum may not be developing specifications in this area. 

] {Explanation}
No, this is not the same. (see file)

10.
10. International Harmonization

Is this standard planned for adoption by another international organization? 

[Yes] {Yes/No/?? if you don't know at this time} 

If Yes: Which International Organization [ISO/IEC JTC1/SC6] 

If Yes: Include coordination in question 13 below 

If No: Explanation [.. ]
Yes, this is the same.

11.
11. Is this project intended to focus on health, safety or environmental issues?

[No] {Yes/No/?? if you don't know at this time} 

If Yes: Explanation [...]
Yes, this is the same.

12a
12. Proposed Coordination/Recommended Method of Coordination

Mandatory Coordination SCC 10 (IEEE Dictionary)

 By DR

 {Circulation of DRafts}

IEEE Staff Editorial Review by

 By DR

SCC 14 (Quantities, Units and Letter symbols)

 By DR
Yes, this is the same.

12b
Coordination requested by Sponsor: [US TAG to JTC1/SC6 WG1/WG3]

 by [DR]

 {circulation of DRafts} 

[........................]

 by [...]

 {circulation of DRafts/LIaison memb/COmmon memb} 

[........................]

 by [...]

 {circulation of DRafts/LIaison memb/COmmon memb} 

[........................]

 by [...]

 {circulation of DRafts/LIaison memb/COmmon memb}
Yes, this is the same.

12c
Coordination Requested by Others:

[...] {added by staff}
Yes, this is the same.

Rules & Organizations

In reviewing the PAR editing rules I have provided an excerpt from our Sponsor the 802 LMSC.  The "LMSC OPERATING RULES [rules.pdf], Procedure 2 PROCEDURE FOR PARS, pg. REVISED NOVEMBER 13, 1998 PAGE 18 OF 26 IEEE 802 -- 98/?? FILE: LMRULE1198.DOC" says:

At the discretion of the LMSC Chair, PARs for ordinary items (like Maintenance PARs) and PAR changes essential to the orderly conduct of business (like division of existing work items or name changes to harmonize with equivalent ISO JTC-1 work items) may be placed on the Executive Committee agenda if delivered to Executive Committee members 48 hours in advance. Delivery may be assumed if sent by either FAX or e-mail one full working day prior to the deadline, or if sent by express delivery service with guaranteed delivery one working day prior to the deadline, or if sent by US Mail, or Air Mail ten working days prior to the deadline. All PARs must be accompanied by supporting documentation which must include at least: 

Explanatory technical background material 

Expository remarks on the status of the development of the PAR, e.g., approved by WG, Draft pending Working Group approval at next meeting, etc.

Additionally, here is an excerpt from the January 1999 IEEE-SA STANDARDS BOARD BYLAWS concerning NesCom:

4.2.2 New Standards Committee (NesCom)

4.2.2.1 Scope

This committee shall be responsible for ensuring that proposed standards projects are within the scope and purpose of the IEEE, that standards projects are assigned to the proper Society or other organizational body, and that interested parties are appropriately represented in the development of IEEE standards. The committee shall examine Project Authorization Requests (PARs) and Transnational Project Authorizaton Requests (TPARs) and make recommendations to the IEEE-SA Standards Board regarding their approval. 

4.2.2.2 Organization

This committee shall be comprised of no fewer than 10 IEEE members, at least 4 of whom, including the chair, shall be voting members of the IEEE-SA Standards Board. The chair and other members of the committee shall be appointed for a term of one year by the Chair of the IEEE-SA Standards Board. In making nominations, the nominating committee shall give consideration to attaining membership from various IEEE Technical Divisions.

IEEE-SA Standards Board members not appointed to NesCom may serve as ex officio members without voting privileges.

Conclusion

The issues brought forward in this paper could be just a simple mistake and resolved with a reposting by Jodi Haasz, IEEE Administrator, Standards Process Support of the P802-15.PDF PAR IEEE Web file.  However, as we now know PARs a legal documents I thought I would take the time to prepare this submission to provide the P802.15 Working Group's Advisory Core (AC) Membership the level of detail to understand the issues.

As you may recall this issue was also brought up during previous Advisory Core (AC)  Teleconference Calls e.g., 6Aug99, 20Aug99, and 3Sep99.

Next Steps

The P802.15 Working Group's Advisory Core (AC) Membership should review this submission plus all related source information and then the WG chair should host a Teleconference Call to discuss the next steps with contacting our Sponsor if the AC agrees in the analysis.
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IEEE Standards World Wide Web Resources

IEEE Standards
http://standards.ieee.org/

IEEE-SA Standards Board Review Committee
http://standards.ieee.org/board/rev/index.html

Working Guide for Submittal of Proposed Standards
http://standards.ieee.org/guides/revguide.html

Form for Submittal of Proposed Standards
http://standards.ieee.org/guides/submitform.pdf

IEEE-SA Standards Board Bylaws
http://standards.ieee.org/guides/bylaws/index.html

IEEE-SA Standards Board Operations Manual
http://standards.ieee.org/guides/opman/index.html

IEEE Standards Style Manual
http://standards.ieee.org/guides/style/index.html

IEEE Standards Companion
http://standards.ieee.org/guides/companion/index.html

Staff Liaisons to Committees/Organizations
http://standards.ieee.org/people/liaisons.html

IEEE Standards Staff Listing
http://standards.ieee.org/people/staff.html

IEEE 802 LMSC
http://grouper.ieee.org/groups/802/

IEEE 802 LMSC, IEEE 802 Procedural Documents
http://grouper.ieee.org/groups/802/devdocs.html

Jim Carlo SEC Reflector E-Mail Announcing the P802.15 WG Formation

http://www.hep.net/mail/802exec/1011.html
The third PAR or NesCom posting [P802-15.PDF] is available here:

http://standards.ieee.org/board/nes/1-999.html
The IEEE PAR Source Page is available here:

http://standards.ieee.org/guides/par/index.html
Appendix A

Gifford, Ian C.

Date: 

Fri, 19 Mar 1999 06:02:22 -0600

From: 
Jim Carlo <jcarlo@ti.com>

To: 

Tom Siep <siep@ti.com>, Bob Heile <bheile@bbn.com>,

    

Ian Gifford <giffordi@world.std.com>

Subject: 
PAR Approval for 802.15

Your PAR, as modified below, has been approved by the Standards Board,

18-March-1999.

Congratulations!

Jim Carlo (jcarlo@ti.com) Phone: 214-340-8837  Fax&Voice Mail: 214-853-5274

TI Fellow, Networking Standards at Texas Instruments

Chair, ISO/IEC JTC1/SC6 Telecom and Info Exchange Between Systems

Chair, IEEE 802 LAN MAN Standards Committee

[attached w/ submission]

Appendix B

Gifford, Ian C.

From:
Bob Heile [bheile@bbn.com]

Sent:
Friday, March 19, 1999 7:23 AM

To:
Gifford, Ian C.; kinneypw@norand.com; siep@ti.com; michael.d.mcinnis@boeing.com

Subject:
PAR Approval for 802.15

Let's get this bird in the air

Bob

>Reply-To: <jcarlo@ti.com>

>From: "Jim Carlo" <jcarlo@ti.com>

>To: "Tom Siep" <siep@ti.com>, "Bob Heile" <bheile@bbn.com>,

>        "Ian Gifford" <giffordi@world.std.com>

>Subject: PAR Approval for 802.15

>Date: Fri, 19 Mar 1999 06:02:22 -0600

>X-MSMail-Priority: Normal

>Importance: Normal

>X-MimeOLE: Produced By Microsoft MimeOLE V4.72.2106.4

>

>Your PAR, as modified below, has been approved by the Standards Board,

>18-March-1999.

>

>Congratulations!

>

>Jim Carlo (jcarlo@ti.com) Phone: 214-340-8837  Fax&Voice Mail: 214-853-5274

>TI Fellow, Networking Standards at Texas Instruments

>Chair, ISO/IEC JTC1/SC6 Telecom and Info Exchange Between Systems

>Chair, IEEE 802 LAN MAN Standards Committee

>

>Attachment Converted: "C:\EUDORA\Attach\80215par1.htm"

>

Appendix C

The third PAR or NesCom URL posting [P802-15.PDF] is available below.  Note the title that is used on the Approved NesCom PARs Page:

"P802.15 (C/LM) Supplement to Standard for Telecommunications and Information Exchange Between Systems - LAN/MAN - Specific Requirements - Part 15: Wireless Medium Access Control (MAC) and Physical Layer (PHY) specifications for: Wireless Personal Area Networks (WPAN)"

[attached w/ submission]

or downloadable from

http://standards.ieee.org/board/nes/1-999.html
Appendix D

FW: SLR Updated Working Guide for Submittal of Proposed Standards

To: "IEEE802" <stds-802-sec@ieee.org> 

Subject: FW: SLR Updated Working Guide for Submittal of Proposed Standards 

From: "Jim Carlo" <jcarlo@ti.com> 

Date: Fri, 17 Sep 1999 13:23:46 -0500 

Importance: Normal 

Sender: owner-stds-802-sec@majordomo.ieee.org 

fyi. Note change in number of copies for RevCom submittals. Thanks Geoff and

Howard.

Jim Carlo(jcarlo@ti.com) Cellular:1-214-693-1776 Voice&Fax:1-214-853-5274

TI Fellow, Networking Standards at Texas Instruments

Chair, ISO/IEC JTC1/SC6 Telecom and Info Exchange Between Systems

Chair, IEEE802 LAN/MAN Standards Committee

-----Original Message-----

From: owner-std-liaison-reps@majordomo.ieee.org

[mailto:owner-std-liaison-reps@majordomo.ieee.org] On Behalf Of David

Ringle

Sent: Friday, September 17, 1999 12:09 PM

To: std-liaison-reps@majordomo.ieee.org; stds-board@majordomo.ieee.org;

stds-board-comm@majordomo.ieee.org; sa-bog@majordomo.ieee.org;

stds-wg-chairs@majordomo.ieee.org; stds-scc@majordomo.ieee.org

Cc: standards-staff@majordomo.ieee.org

Subject: SLR Updated Working Guide for Submittal of Proposed Standards

Dear All,

The 'IEEE-SA Standards Board Working Guide for Submittal of Proposed

Standards' has been updated.  The changes were approved at the 16

September 1999 Standards Board meeting.

The 'Guide' can be accessed at:

http://standards.ieee.org/guides/revguide.html

The change was to section 1.6, dealing with the copies of the

proposed standard.  The required number of paper copies that now need

to be submitted to RevCom is 5 (reduced from 20).  An electronic

source must still be submitted, in addition to the paper copies.

If you have any questions, please let me know.

Dave Ringle

***************************************************************

David L. Ringle

Administrator (RevCom)

Standards Department

IEEE, Inc.

445 Hoes Lane


Voice:
(732)562-3806

PO Box 1331


Fax:
(732)562-1571

Piscataway, NJ  08855-1331

Email:
d.ringle@ieee.org

***************************************************************

http://standards.ieee.org/guides/revguide.html 
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