|EEE 802 LM SC Rules Revision Letter Ballot

From: Paul Nikolich, Chair IEEE 802
To:  Sponsor Executive Committee Date: July 9, 2002

Scope: Rules Change to set the Plenary Session opening and closing SEC meeting times.

Purpose: To give Working Groups more meeting time by moving the closing SEC
meeting to Friday and to eliminate confusion surrounding the times of the opening and
closing SEC meetings.

Rationale:

At the March 2001 Plenary Session Howard Frazier proposed making the times of the
opening and closing SEC meetings during plenary sessions ‘flexible’ with respect to
absolute start times. He proposed a rules change which Paul Nikolich wasto have
initiated. The rules change process was never started, resulting in the closing SEC
meeting times being set in an ad-hoc manner (March01, Fri 8-12PM; July01, Fri 3-7PM;
NovemberQ1, Fri 3-7PM; March02, Fri 1-6PM)

RULES CHANGE TEXT (as modified per Bill Q's editorial comments):

5.1.5.2.3 Executive Committee Representation

The chair of a hibernating Working Group may retain voting rights on the LMSC
Executlve Comm|ttee for three LM SC Plenary meetl ngs after the WG has hi bernated

a) if the chair of the hibernating WG was the chair of the WG when it entered
hibernation, and

b) if the chair of the hibernating WG maintains attendance by attending at |east 75% of
both the opening and closing Executive Committee meetings at two of the last four
plenary sessions.

Procedure5: Procedurefor limiting the length of the | EEE LM SC Executive
Committee meetings

7. The opening Executive Committee meeting shall start at 8AM and end no later than
10:30AM on Monday morning and the closing Executive Committee meeting shall start
at 1PM and shall end no later than 6 PM on Friday of during the Plenary session.

From Section 2. LAN MAN Standards Committee Plenary, 5" paragr aph:

Each Working Group, Technical Advisory Group, and Executive Committee Study
Group Chair shall provide a status report to the SEC Recording Secretary no later than
one hour after the end of closing Executive Committee meeting . This status report shall
include a description of the progress made during the week, as well as plans for further
work and future meetings. The Recording Secretary shall post these status reports on the
802 web page no later than one week after the close of the Plenary meeting.




RULES CHANGE TEXT (that was balloted):

5.1.5.2.3 Executive Committee Representation

The chair of ahibernating Working Group may retain voting rights on the LMSC

Executive Committee for three LM SC Plenary meetings after the WG has hibernated:

a) if the hibernating WG chair was the active WG chair when the WG hibernated, and

b) if the hibernating WG chair maintains attendance as per Retention (5.1.3.2) with
attendance at both the opening and closing Executive meeting required for Plenary
meeting attendance.

Procedure5: Procedurefor limiting thelength of the |EEE LM SC Executive
Committee meetings

7. The Menday-rmerning-and-Fhursday-eventng-opening Executive Committee meetings
during-the-Plenary-session- shall start at 8AM and end no later than 10:30AM on Monday

morning and at the closing Executive Committee meeting shall start at 1PM and shall end
no later than 6 PM on Friday during the Plenary session.midnight-on-TFhursday-evening.

From Section 2. LAN MAN Standards Committee Plenary, 5" paragr aph:

Each Working Group, Technical Advisory Group, and Executive Committee Study
Group Chair shall provide a status report to the SEC Recording Secretary no later than
one hour after the end of closing Executive Committee meeting SAM-Friday-rmerning-of
the-Plenary-meeting-week. This status report shall include a description of the progress
made during the week, as well as plans for further work and future meetings. The
Recording Secretary shall post these status reports on the 802 web page no later than one
week after the close of the Plenary meeting.




Paul Nikolich
| vote APPROVE on the bel ow rul es change

--Paul N kolich

Geoff Thompson
APPROVE

Buzz Rigsbee

Paul , | agree with Mke that the nmotion should state the exact
change in question, but | vote approve on the proposed change fromthe
m nut es.

Thanx, Buzz

Bob O’'Hara

| vote to approve the rules change on opening and cl osi ng SEC neeti ngs.
| particularly approve of the change to the |ast paragraph, regarding
status reports. Many of you are not in conpliance with either the
current rule or the proposed rule. Please send me your status reports
ASAP!

- Bob

Bill Quackenbush
| vote approve, but request that the followi ng editorial changes be
i ncor por at ed.

Section 5.1.5.2.3

I find two problens with this section. Although condition "a)" is not
part of the proposed rules change, | note that it is poorly worded (it
is the Ws that is hibernating, not the Ws chair). Condition
"b)"references a section (5.1.3.2) that deals with retai ning W5
nmenbership which is not applicable in this context and does not state
what fraction of the opening and cl osing SEC neetings nmust be attended
to get credit for attendance. For instance, would attending an SEC
nmeeting for only half an hour be enough for the chair of a hibernating
W5 to get attendance credit?

| propose that the two conditions be changed to

"a) if the chair of the hibernating W was the chair of the WG
when it entered hibernation, and

b) if the chair of the hibernating WG mai ntains attendence by
attendi ng at |east 75% of both the opening and cl osing Executive
Conmittee neetings at two of the last four plenary Plenary sessions."

Procedure 5, Item7



Change "during the Plenary session” in the |ast sentence of the
proposed change to "of the Plenary session”

Thanks,

w q

RULES CHANGE TEXT:

5.1.5.2.3 Executive Committee Representation

The chair of a hibernating Working Group may retain voting rights on the LMSC
Executive Committee for three LM SC Plenary meetings after the WG has hibernated:
a) if the hibernating WG chair was the active WG chair when the WG hibernated, and
b) if the hibernating WG chair maintains attendance as per Retention (5.1.3.2) with

attendance at both the opening Menday and closing Fhursday Executive meeting required
for Plenary meeting attendance.

“a) if the chair of the hibernating WG was the chair of the WG when it entered
hibernation, and

b) if the chair of the hibernating WG maintains attendance by attending at least 75% of
both the opening and closing Executive Committee meetings at two of the last four
plenary sessions.”

Procedure5: Procedurefor limiting the length of the |EEE LM SC Executive
Committee meetings

7. The Menday-rerning-and-Fhursday-eventng-opening Executive Committee meetings
during-the-Plenary-session- shall start at 8AM and end no later than 10:30AM on Monday

morning and at the closing Executive Committee meeting shall start at 1PM and shall end
no later than 6 PM on Friday <<of>>--ddring-- the Plenary session.midnight-on-Fhursday
]

From Section 2. LAN MAN Standards Committee Plenary, 5" paragraph:

Each Working Group, Technical Advisory Group, and Executive Committee Study
Group Chair shall provide a status report to the SEC Recording Secretary no later than
one hour after the end of closing Executive Committee meeting SAM-Friday-merning-of
the-Plenary-meeting-week. This status report shall include a description of the progress
made during the week, as well as plans for further work and future meetings. The
Recording Secretary shall post these status reports on the 802 web page no later than one
week after the close of the Plenary meeting.




Tony Jeffree
| vote "Approve".

Regar ds,
Tony

Bob Grow
Appr ove

Stuart Kerry
Rul es change to set Opening/ d osing SEC neeting tinmes: APPROVE

Bob Heile

Appr ove

Roger Marks
| vote "Disapprove", with the foll owi ng coments:

The proposed tinme of the Closing SEC Meeting is too |ate. The change
will extend the SEC nenber's responsibility by 18 hours each neeting
due to travel limtations, this will, in effect, be a 24 hour
extension. This extra responsibility will seriously lint the pool of
potential SEC candi dat es.

Perhaps nore inportantly, the delay will limt the access of
observers to the SEC process. Regular 802 participants will find it
difficult to justify saying over another night to observe.
Furthernore, given that 802 Plenary Sessions are virtually always in
the US, non-US participants will have an extrenely long trip if they
wish to attend the SEC as observers. The sane is true of SEC menbers,
of course, which neans that this change will strongly limt our
ability to expand our contingent of non-US SEC nmenbers.

The 802.16 Wirki ng Group has taken a strong stance on this issue
approving unaninously in its Cosing Plenary (24 May 2002) the
followi ng notion: "To urge that SEC neetings be concluded by noon on
Friday of each 802 Plenary week in order to ensure that SEC neetings
remain open in practice as well as in theory."

| suggest that the rules change be nodified to provide that the
Cl osing SEC Meeting be held from8 amuntil noon on Friday. | see the
fol |l ow ng advant ages:

*SEC nmenbers and observers could go hone on Friday afternoon

*This schedul e woul d reduce or elimnate the possibility of Wss
hol di ng the cl osing neetings just before the SEC neeting. WG woul d
have tine to get their work in order

*Thi s schedul e woul d acconmodate WGs that need nore tinme than is

al l owed by the Thursday night SEC neeting. Wes could, if necessary,
hold their closing plenaries on Thursday ni ght. For exanple, 802.16
has decided to do so in July.

*A Friday afternoon SEC neeting would provide only about four hours
nmore Ws tine than a Friday norning SEC neeting. Mdst of this could be



recovered on Thursday night, if groups aren't already putting that
tinme to use

*Goups that need nore tinme can and shoul d adjust their starting
times appropriately. Sunday is available if necessary.

*Anot her possibility to which | amopen is to nove the SEC Openi ng
Meeting to Sunday ni ght and scheduling the 802 Opening Plenary for
8-9 am Monday. This would let the Was get started at 9 am Monday
nmorni ng. ther Wss, at their option, could still start later. This
earlier SEC start would entail an additional burden for SEC menbers.
However, for nobst, it doesn't entail any extra nights away from hone.

Roger

Mike Takefman

Paul ,

| just checked the SEC m nutes for March and the notion shown
bel ow does not include the text shown in the SEC m nutes,
nor does it reference the SEC m nutes.

| would like to nake sure | understand just what | am
voting on. Are we voting on the rules change text

from page 6 of

http://ww. i eee802. or g/ m nut es/ nar 2002/ M nut es- 20020315. pdf
If so, | agree with Rogers conmments and vote Di sapprove.

My vote woul d change to Approve if the tine for the closing
pl enary is changed to start at 8am and to concl ude by
ei t her noon or 1pm

cheers,

m ke

Carl Stevenson

Paul , et al,

If | have not already done so, | vote APPROVE.

Car |



