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Introduction

« Afocused project enables rapid progress towards a
specification — time to market!

* Project documentation approvals are the key to the
transition to Task Force

 Task Force makes technical decisions, including selecting
baseline proposals

« Agreement on documentation in May achieves Task Force in
late September 2026

Note: Additional E4Al efforts are anticipated to start in 2027

IEEE 802.3 400G per Lane Signaling SG, May 2026



————————

e ————

Legend:

O Interim

Timeline to Get to Task Force @ Fenar
o—+—0—+——O0—+—0—+—0—+—0—+—0—+—=0

SG WG & LMSC
Approval  approval
Study Group

* This is the path to avoid
schedule complications

NesCOM & First TF
SASB i FTF meeting
approval |

. Task Force

16 June 2026
17 July 2026
14 August 2026

14-17 September 2026

25 September 2026

_______________________________________________________

Key Date Notes

LMSC Pre-submission deadline (30 days)
LMSC Meeting at July Plenary
NesCom submission deadline

IEEE 802.3 September 2026 Interim meeting

NesCOM & SASB Meeting

_________________________________________________

_

N —

IEEE 802.3 400G per Lane Signaling SG, May 2026



Summary

Goal: First Task Force meeting after September 2026

I'I'o alc)hieve this, at this meeting we must accomplish (at the SG
evel):

 Approval of draft PAR
 Approval of draft CSD

* Approval of a sufficient set of objectives to demonstrate
the project’s viability

Refine and approve final project documentation at July Plenary
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Thank You!
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