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Introduction

* Project documentation approvals are the key to the transition to
Task Force

* Task Force makes technical decisions, including selecting
baseline proposals

* Adoption of documentation in July achieves Task Force in late
September 2026

* Respond quickly to industry

* Recognize participant overlap, minimize 400GPL time conflicts
until 3dj workload decreases

Note: Additional E4Al efforts are anticipated to start in 2027

IEEE 802.3 400G per Lane Signaling SG, April 2026



————————

Legend:

O Interim

Timeline to Get to Task Force @ Penen
O— O —0O H—O : O —@—+—O : O

TEF, ECOC,
OCP, etc.

SG WG & LMSC NesCOM & First TF
Approval  approval SASB | FTF meeting
approval :
Study Group . Task Force

____________________________________________________________________________________________________________________

________________________________________________

_

. This is the path to avoid e rr—

13 June 2026

schedule complications 13 July 2026

14 August 2026

14-17 September 2026

25 September 2026

LMSC Pre-submission deadline (30 days)
LMSC Opening Meeting at July Plenary
NesCom submission deadline

IEEE 802.3 September 2026 Interim meeting

NesCOM & SASB Meeting
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Next Steps

30 June Ad hoc

Requests for presentation are due Wednesday, 24 June 2026, 12noon (Pacific)

July 2026 Plenary meeting (Wednesday, AM1/AM2)

#1. Respond to comments against draft PAR, draft CSD, draft objectives
#2: Technical presentations related to project documentation

Priority to be given to P802.3dj for D3.1 comment resolution since that work is laying the
foundation for 400GPL

July/August electronic teleconference meetings

Tentatively scheduled for 30 July, 6 August, and 20 August

Enable detailed analysis/debate/discussion, and broader community input on
technical proposals

September interim

Requested 3.5 days for 400GPL at the September interim for more technical
presentations and extended discussions



Summary

Goal: First Task Force meeting after September 2026

To achieve this, at the July Meeting we must accomplish:
 Approval of PAR
« Approval of CSD

« Approval of a sufficient set of objectives to demonstrate
the project’s viability
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Thank You!
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DRAFT IEEE Standards Association Governance Meetings Schedule
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