Changes to the Standards Development Process

Derived from Approved Changes to the 

IEEE-SA Bylaws and IEEE-SA Operations Manual

(Effective 1 January 2001)

IEEE-SA Standards Board Bylaws: http://standards.ieee.org/guides/bylaws/index.html

IEEE-SA Standards Board Operations Manual: http://standards.ieee.org/guides/opman/index.html

Coordination
The IEEE-SA Standards Board approved the following changes during 2000 to give volunteer standards developers more flexibility in how they choose to coordinate with entities both within and outside of the IEEE.  

· The New Standards Committee (NesCom) will no longer recommend coordination on PARs.

· The Review Committee (RevCom) will only review how mandatory coordination comments are addressed.

· All non-mandatory coordination will be handled at the Sponsor's discretion.

Mandatory coordination will occur with SCC10 (Terms and Definitions), SCC14 (Quantities, Units, and Letter Symbols), and IEEE Standards Department editorial staff.  Comments from these entities must be accepted by the Sponsor, or the Sponsor shall provide a rationale to RevCom as to why they are not accepted.

Sponsors are free to coordinate with any other entity via any means that the Sponsor deems appropriate.  However, non-mandatory coordination will not be reviewed by RevCom.

It should be noted that communication with external bodies is still encouraged through participation in standards working group activities and inclusion of appropriate persons in the balloting pools for standards projects.

{See Change 3 and Change 5 at http://standards.ieee.org/resources/septbal.pdf}

Balloting Rules and Resolution of Comments
The IEEE-SA has aligned its rules for standards development with the rules stated in the ANSI Procedures for the Development and Coordination of American National Standards.  

The following changes are now in place:

· No interest category (group) is permitted to constitute 50% or more of the ballot group.  Previously, the 'general interest' category could exceed 50%.

· New interest categories are being developed for the Invitation to Ballot process.

· Sponsors still determine final interest category classifications and can use several of many categories, provided that the categories truly represent unique and diverse viewpoints regarding the document under review.

· Comments received during a public review process require the Sponsor to return a disposition to the commentor along with information regarding the right to appeal.

· It is no longer permissible to classify a ballot as 'non-responsive'. If a negative ballot is received without comments, the Sponsor should follow-up with the balloter to seek meaningful comments and proposed resolutions.  If no comments are received, the ballot will be recorded as a negative without comments.  These ballots do not require recirculation.

· All unresolved negative ballots with comments received during the initial ballot (and accompanying Sponsor rebuttal) must be shown to the ballot group via recirculation.

· If a recirculation ballot generates negative comments that are beyond the scope of the recirculation, the Sponsor is required to inform the balloter that the comments received are on portions of the document that have been previously approved and that these comments may be considered in a future revision.  [If the comments would improve the draft document, the Sponsor's ballot resolution body can also choose to accept them, implement the necessary changes, and conduct a further recirculation if the changes are substantive.]  If the balloter does not change the negative ballot, the ballot will be recorded as an unresolved negative with comments.

{See Change 10 at http://standards.ieee.org/resources/septbal.pdf 

and Change 16 at http://standards.ieee.org/resources/dec-chgs.pdf}

Project Authorization (PARs) and Extension Requests

· Individuals who sign the PAR form must be IEEE-SA members.

· NesCom has changed the manner in which it handles PAR extension requests.  If a project is not completed within the time allotted by the PAR, an extension request form will be sent to the Sponsor.  The Sponsor must complete this form and submit it to NesCom for review.

{See Change 13 and Change 14 at http://standards.ieee.org/resources/dec-chgs.pdf}

Other Noteworthy Changes

· The scope of the Audit Committee (AudCom) has changed.

{See Change 2 at http://standards.ieee.org/resources/septbal.pdf}

· Continuous processing has been approved as a method to reduce the time involved in standards development.

{See Change 6 at http://standards.ieee.org/resources/septbal.pdf}

· Promotion and cross-linking of standards development activities (press releases, articles, etc.) is encouraged.

{See Change 9 at http://standards.ieee.org/resources/septbal.pdf}

